Minutes CRG meeting hold on the 15th of November 2006 at SHELL London 

Address:

Shell Centre

4 Belvedere Road 

London

SE1 7NA
Contact:

Andreas Mall

Attendees

	SD
	Siri-Anne DOS SANTOS
	YARA INTERNATIONAL

	SF
	Stein FOSMO
	NORSK HYDRO

	PJ
	Pether JONSSON
	ABB

	SK
	Stig KORSGARD
	TBG5

	AL
	Arne Johan LARSEN
	STATOIL

	AM
	Andreas MALL
	SHELL

	EM 
	Erik MANSOON
	VOCA

	CS
	Carlo SALOMONE 
	EACT

	PS
	Pascal SPLITTER
	IKEA

	GT
	Gianfranco TABASSO 
	EACT

	JW
	James WHITTLE
	APACS

	PC
	Pierfranco Cei
	FIAT


Start time: 11h00 CET

Agenda

· Approval last CRG meeting minutes

· SEPA follow up on last rule books, ISO20022 schema, remittance advice, SEPA SLA., Edifact SEPA compliance.

· CRG Terms of references

· VOCA proposal – Erik Mansson from VOCA has confirm his venue to the meeting

· Activity of other initiatives (CAST, Twist, TBG5)

· CRG WEB site modifications 

· Recent development in EDI security and communication

· Other points

Approval last CRG meeting minutes

SEPA follow up on last rule books, ISO20022 schema, remittance advice, SEPA SLA., Edifact SEPA compliance.

GF explains the discussion of EACT with EPC related to the SEPA proposal on remittance advice. EPC members have agreed to transmit only 140 characters within the payment initiation because some banks are not able to process XML properly due to their legacy procedures. GF expect that from 2009-2010 there will be unrestricted structured or unstructured remittance information. SK thought that a new version of SEPA, complying with corporate requirements will not be released before 2011 likely.

Robert BOL as EACT representative has made a proposal to structure unstructured remittance advice (see RB documents and presentation). This presentation is still on evaluation by stakeholders (TWIST, SWIFT, etc)

Further meeting shall verify the exact information transferred, as it is not completely clear what must be extracted from ERP and recorded in 140 char segment for remittance in payment initiation SEPA guideline.

EM explains that VOCA service do not have any limitation on remittance advice.

JW remarks that EPC started with retail payments and not corporate payments

PS mentions SEPA guidelines do not indicate the type of payment (salary, tax, suppliers) and do not include batch logic. EPC is missing as such some corporate needs.

EM expressed that same day value should be the target for SEPA payment. VOCA is aiming to involve main cash management banks in a network providing innovative services. VOCA launched initiative for consumers payments overseas (offered to banks on a white label mode)

JW: such initiatives like e-invoicing imply worldwide scope and standards in order to be successful- present standards do not cater for local languages (a major hint of present standards)

SK asks if TBG5 should support cross industry invoice to SEPA?

GT think there are many proposed solutions for remittance advice likeTBG1, TWIST and others. EACT will do gap analysis within the CAST project. 

JW asks if treasury is the only interface of Corporate with banks ? Are ERP vendors leveraging on different interfaces with banks within corporate?

AM states that ERP vendors are not likely to do such arbitrage, there are committed both to cope with innovative requests and to keep stability of customer implemented solutions

GT our recommendations are based on the evaluation of present and proposed solutions, and to highlight gaps present

GT & PS want to prepare the solution for corporate when SEPA will be operational without waiting for “a phase 2”. EPC came to EACT asking officially corporate needs.

CRG Terms of references

PS presents the draft document to CRG members. He will send it out to members for comments

VOCA proposal – Erik Mansson from VOCA has confirm his venue to the meeting

EM presents the VOCA project background. He refers to the focus group meeting in Frankfurt hold on the 13th November 2006 and states that future is with standard and not with proprietary messages.

Today VOCA is part of UK payments system infrastructure. It is owned by major UK banks, building societies, Bank of England. VOCA has built a new payment platform with focus on SEPA.

On the question if VOCA will be a PEACH? The answer was officially yes, but it won’t be only one PEACH due to economic reasons (too low volumes to reach break-even).

At that time VOCA targets 5 main markets: UK, FR, DE, IT, ES (both domestic and foreign). The other countries should be covered through alliances.

It will implement Clearing Settlement Mechanism: mediation role between banks and present pre-SEPA local ACH. Furthermore it will support domestic format until 2010.

VOCA recognised the corporate requirement like

· Faster payments (through EBA as the new VOCA plate form is able to perform near real time mode)

· Ability to deliver when payment is executed (beneficiary bank gets value)

· Corporate are organized in batches mode

Business model:

· Outsource form banks innovative services covering SEPA driven banks’ profit reduction

· VOCA receives from corporate initiated payments and will carry on all the steps up to payment booking on receiver’s bank

· VOCA offer several connectivity solution (see VOCA presentation)

· What about non electronic payment means (like cheques)?

· VOCA reach will tailored to each specific national market for non electronic payment means like cheques with the goal to get significant volumes

· VOCA is capable to manage ISO 20022 XML format from corporate.

JW remarks that ISO 20022 will prevail for scale economy reasons but what about EDIFACT messages. EM explains that VOCA system is flexible and open to all format conversion required by banks and corporate as long is respond to a market demand.

On the question about the settlement risk EM explains that it is reduced due to near real time payment. VOCA UK model is organised with settlement 3 times a day.

Finally VOCA as payment related service provider for banks, local infrastructures and corporate

Activity of other initiatives (CAST, Twist, TBG5)

CAST and related/driven subjects

GT present the CAST involvements with the Banks and the corporate (SHELL, ENI, IKEA, PHILIPS, Italcementi)

He will do new presentation next year to get more  new corporate.(France, Spain, ) next January – February

When JW & SK asks if EACT will submit to ISO 20022 or at least register, GT answers that corporate are not properly represented by ISO 20022

TBG5

SK expresses the need to put forward recommendations on how to use PAYMUL for SEPA compliance against EPC version 2.2

Direct Debit:

GT explains that corporate ask for electronic format of mandate included in SEPA initial release

SK&JW inform also that a decision has been already taken no to include in SEPA first release the ultimate debtor and creditor will not be included in version 2.2, it will be in version 3.0

IBAN, BIC code and BEI

JW: US Banks are going to release IBAN to their customers, in time for SEPA takeoff as IBAN is mandatory in cross border payments 

France is setting a migration plan to develop the IBAN from the BBAN

SWIFT is providing a service linking IBAN to BIC and provides a list of managed exceptions. BEI corporate identifier should allow an higher degree of automate reconciliation.

Comparison SEPA&ISO20022 – PAYMUL

SEPA v 2.2 will be released in December 2006, probably with minor changes

GT will issue a synthetic document from group w/ corporate (EACT, TBG5, CRG, TWIST, etc.) after consultation.

CRG WEB site modifications 

PS will send a document before publishing

Recent development in EDI security and communication is post pone to next meeting.

Other points

Next meeting will be focus on more technical items .

Next CRG meeting will be holding on 7th march 2007 at ABB zurich.
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